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The numbers…
Ian
September 28, 2022
Category 4 hurricane

Nicole
November 10th, 2022
Tropical Storm
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OIR is requiring simplified catastrophe reporting for Hurricane Ian 
and Nicole



FLOIR IAN data, 11/30/22



FLOIR NICOLE data 11/28/22



Local conditions
• Logistics/access challenges
• Adjuster and housing shortage
• Local contractor/remediation prof’l shortage
• Imperative to tarp/prevent mold growth/further damage
• Wind vs. Water, Home insurance v. Flood insurance
• FL insurance marketplace:

– Smaller, regional insurers
– Building code requirement that if 25% of roof damaged, need 

new roof overturned by the legislature in 2022
– 5% discounts for Managed Repair, ACV only on roofs
– PHs warned by public officials not to hire public adjusters
– TPAs, consultants, Independent Adjusters not staff adjusters
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FL Citizens (insurer of last resort)
• 60k claims to date (100k projected)

• Ian loss estimate of $3.8 billion incorporates the results of two hurricane 
models, considers the actual claims activity to date, and includes additional 
provisions for litigation costs and inflation.

• A projected $1.4 B bill be ceded to the FHCF, net impact to Citizens’ surplus 
is projected to be $2.4 billion. 

• CAT bonds FL Citizens has in place are not expected to be triggered

• Citizens intends to modify policies to mandate arbitration, not litigation

• Nicole not projected to have a big impact on Citizens
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NFIP
• As of Nov. 10, the National Flood Insurance Program 

(NFIP) has received more than 44,000 flood claims from 
Hurricane Ian and has paid nearly $437 million to 
policyholders.

• $20k advances upon request

• FEMA’s initial estimate projects Hurricane Ian could 
potentially result in NFIP claims losses between $3.5 -
$5.3 billion, including loss adjustment expenses. The 
losses include flood insurance claims received from five 
states, with the majority of claims coming from Florida.
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Source: https://www.cnn.com/2022/10/09/us/hurricane-ian-central-
florida-flood-insurance-invs

50% Sanibel Island
25% in Lee County
4% Seminole
3% Orange County

Statewide @ 13-18% 
according to the III,



Online help resources

Orientation Webinar, November 2, 2022  https://uphelp.org/events/nov2webinar/



The order UP recommends…

1. Self help and tenacious ph (Speak UP) 
You paid for good claim service and 
coverage, use www.uphelp.org

2. If problems arise:
1. Notify and seek help from DFS, NFIP, and 

your elected representatives
2. If that fails, hire qualified professional help

Licensed, reputable public adjuster 7-10%  OR

Policyholder/insurance consumer attorney 15 -33%
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Do
• Focus on drying/cleaning out, avoiding 

further damage, and getting damage 
inspected, measured, and estimated by 
qualified, reputable, independent experts.

• Check license status of anyone you’re 
thinking of hiring

www.myfloridalicense.com or call 
(850) 487-1395
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http://www.myfloridalicense.com/


Do
• Give your home and/or flood insurer a chance to 

do the right thing, but…don’t be a pushover

• Get a second opinion if a home or flood 
insurance adjuster says damage isn’t covered or 
makes a lowball offer.

• Speak “UP” (politely push for fair treatment, 
advocate for yourself and be prepared to get 
help if you’re not being treated fairly).
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Don’t
• Sign away/give up your rights, prematurely assign your 

benefits to or hire a contractor who’s offering to negotiate 
with your insurer or “absorb” your deductible, hire or 
assign your benefits to a lawyer to negotiate with your 
insurer until you’ve given your insurance company’s 
adjuster a chance to adjust your loss fairly

• Allow anyone to rush you into signing a contract other 
than for temporary repairs. 

• Think you’re powerless or alone – you are neither
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Areas of concern

• Reports that insurers under financial stress are 
slow/low paying

• Consumer frustration w/poor claim service

• Deductibles and new limits causing confusion

– Roof charts, ACV only on roofs

– Managed repair/no consumer choice

– ”Refusal to inspect” forms
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”UPC Adjusters left desperate 
for information amid claims 
frenzy” 

Tampa Bay Business Journal
12/2/22
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2022 legislative reforms
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“Managed Repair” 
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Early reports
• Prompt advance payments on NFIP claims
• Unfair tarring of the entire public adjusting profession
• Inadequate supply of insurance company adjusters, 

unresponsive, untrained adjusters 
• Roofers/Attorney teams knocking on doors
• Claim payment offers based on engineering reports that 

offer pennies on the dollar
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No flood insurance? 
Possible sources of $

• SBA loans

• Home equity loans

• Tax strategies

• Charitable aid

• FEMA IA (Individual Assistance Grants)
– Average $5k, income/need based
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Free dispute resolution options
Home insurance claim disputes:

Department of Financial Services, Mediation Program
Phone: 877-693-5236

https://www.myfloridacfo.com/division/consumers/mediation/

National Flood Insurance Program claim disputes:
FEMA, 400 C Street SW, 6th Floor SW, Washington, D.C. 

20472-3010, or FEMA-NFIP-Appeals@fema.dhs.gov.
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Reality check

• Strong anti fraud efforts are in place
– DFS messaging/enforcement, SIUs, CAIF

• Legislative reforms May, 2022:
– Contractor solicitation prohibitions
– 25% of roof can be repaired/no oblig to match
– Tort reform (AOB, Attorney fees, Bad Faith)
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Recommendations
• Restore fairness/integrity to the appraisal process

• Let the legislative fixes work, don’t remove the deterrent 
and remedial value of civil litigation rights

• Market Conduct Exams

• Evaluate the impact of high and multiple deductibles, 
roof repair coverage limits and ACV only coverage on 
consumers and on the structural integrity of buildings
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THANK YOU!

• FL Expert volunteers
• DFS and OIR staff
• NFIP staff
• Consumer Liaison Committee members 

for your time and attention
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