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If you’d like to download and follow the slide deck

https://uphelp.org/events/construction-financing-and-project-completion-2/
View recordings of past events and related resources.
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About United Policyholders (UP)

• Reputable, established 501(c)3 not-for-profit charitable 
organization, Platinum Guide Star rating

• A trusted information resource and respected voice for 
insurance consumers in all 50 states

• 30+ year track-record and expertise in disaster recovery 

• Not for profit…not for sale

• Funded by donations and grants
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Team UP
• Professional staff
• Government and nonprofit partners
• Volunteers

– Team UP - previous catastrophic loss survivors 
paying it forward

– Consumer-oriented professionals
• Damage and repair/rebuild cost estimators
• Lawyers
• Public Adjusters
• Tax and Financial Planning experts
• Construction and Real Estate professionals
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Our Three Programs

Roadmap to Recovery®

– Guidance on insurance, restoring assets and getting 
back home after a catastrophic loss

Roadmap to Preparedness
– Helping households and communities reduce risk and 

be resilient to disasters and adversity

Advocacy and Action
– Fighting for insurance consumer rights and protections
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The Fine Print

• This workshop is intended to be general 
guidance only, not legal advice

• We don’t endorse or warrant any of the 
sponsors listed at www.uphelp.org or 
speakers at our workshops  

• Our speakers are volunteering their time as 
educators
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Disaster Insurance Help Libraries
uphelp.org/recovery/disaster-recovery-help

• State Specific Resources with 
Step-by-Step Guidance

• One Click Links to Sign UP for 
Events And Email Notifications

• Links to Pro-consumer 
Professional Help 
www.uphelp.org/findhelp

• Sample Letters & Claim Forms 
www.uphelp.org/samples

• Survivors Speak Tips 
www.uphelp.org/survivorsspeak

• Upcoming Workshops and       
Resources 
www.uphelp.org/events
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Today’s Presenters 

Valerie Brown
Deputy Executive Director, United Policyholders

Annie Barbour
Roadmap to Recovery CA Liaison, United Policyholders

Doug Robinson
President and CEO, OneHome, CA

Larry Russell
President and CEO, TRC Residential, Inc, CO
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Recovering from a disaster is a 
marathon, not a sprint!
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Best 
Practices

Get it in WRITING!

If not, put it in writing, back to them 
confirming

Keep it professional

Be concise and to the point

Bold or bullet point your requests

Use proper grammar and punctuation

Promptly respond to letters and reasonable 
requests

Avoid venting frustrations and emotions to 
your adjuster
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Today’s Topics
● Pitfalls to watch out for as your construction 

project gets toward the finish line

● Moving home with a temporary occupancy 
versus a final

● Expectations being met between you and your 
builder

● Resources if things do not go as planned
● Lien waivers, lien releases
● Completing your rebuild finances
● Final steps
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Pace yourself
Avoid anxiety-driven decisions

• The anxiety to get home will often propel you to 
accept lower standards than you paid for

• Once you get near the end, you need the most 
patience 

• When you see the impact of anxiety-driven 
decisions after you return home, you’ll be 
dealing with the frustration and the problems of 
them; it’s important to slow your roll
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Wrapping up your rebuild

• Consider a private inspection before final 
payment; be present onsite for final inspection

• Occupancy permit – temporary occupancy 
permit or final certificate of occupancy

• Your contractor should provide you lien 
releases when construction is finished, so make 
sure you let them know that you are expecting 
it/them
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Your perspective
You will need to:

• Determine if the final quality is what you were promised 
with the final walk through and punch list; there should 
be some time, usually a week, for them to remedy this 
list before final occupancy

• Convert insurance from construction to traditional 
homeowners once rebuild is complete

• From there you have a year to get everything finished 
(confirm your contractor will come back)
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Builder’s perspective
Project Completion means dwelling is rebuilt/replaced.  
Contractor will:

• schedule a final walk through
• complete the final punch list you provide at the walk 

through
• ask you to sign off on final quality

• pay off the balance of utilities for rebuild

• give you your lien releases
• supply you with instructions and warranties for appliances, 

lights, irrigation etc.
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Municipality’s perspective
Project Completion means building codes are met and health and 
safety compliance.  It does NOT ensure a well-constructed home.

If code violations are uncovered, the municipality can rescind the final 
occupancy permit
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Private inspection report
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Private inspection report examples
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Problems with Builders
• Investigate the level of fit, finish, and quality to make 

sure it meets expectations (end product meets 
expectation)

• Did your builder install the products that you picked out 
or did he substitute lower quality products? If it is in your 
contract make sure your contractor fulfills the entire 
contract

• Is your contractor pulling all the resources away from 
your build to start work on another project, delaying 
your return to home?

• Some will hold you emotionally hostage to receive their 
final payment even though they have not finished your 
home Copyright 2024.  United Policyholders.        
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Locked out from nearly 
completed home (2017 Tubbs Fire)
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How to break up with your builder
• Review contract with legal –  Do you have an ‘out’?  
• Discuss with builder first – 3 options (1) complete the 

work, (2) leave the work/voluntarily separate, (3) gain 
legal control of your property by getting the permit in 
your name

• Call your municipality and file a report
• File a complaint with Department of Consumer Affairs – 

Contractors State License Board 
– Mediation
– Small Claims Court
– Bond Claim
– Arbitration

• Hire an attorney
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California license resources
https://www.cslb.ca.gov/
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CSLB Arbitration Program
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CSLB administers two arbitration programs: a 
mandatory program for disputes involving alleged 
damages of $15,000 or less, and a voluntary 
program for disputes involving allegations of 
damage between $15,000 and $50,000.

Complaints must meet stringent criteria to quality for 
referral to a CSLB arbitration program. CSLB staff 
will determine whether the dispute meets these 
criteria. To review these programs see the 
Mandatory Arbitration and Voluntary Arbitration 
guides or you can order copies by calling 
800.321.2752.
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Colorado license resources
Unlike most other states, Colorado does not require a 
general contractor licensing at the state level.  Most are 
regulated at the local level.

Boulder County:  https://bouldercounty.gov/property-and-land/land-
use/building/licensed-building-contractors/

City of Louisville:  https://www.louisvilleco.gov/local-
government/government/departments/building-safety/contractor-licensing

Town of Superior:  https://www.superiorcolorado.gov/departments/planning-
and-building/permit-guidance/contractor-registration
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Deep Breath

• In knowing what code upgrades will be 
required?

• In providing documentation of same?
• In resolving inspection problems?
• In providing documentation for lender to 

release progress payments?
• In helping you w/insurance claim/change 

orders etc.
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REBUILD FINANCES
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Lien waivers / lien releases
Typically:
Tile contractors
Appliances
Woodworking
Landscapers
Concrete
Engineering
Plumbing
Countertops
Glass
Windows
Painters
HVAC
Lath & Plaster
Building supplies
Lumber
Doors

Copyright 2024.  United Policyholders.        
All rights reserved.



Lien waivers/releases
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What is it?
A Builder’s Risk Policy is a supplemental 
insurance policy insuring the builder against losses 
to the home under construction, until such time as 
the homeowners policy can be transferred back to 
the home (typically when occupancy permit is 
finalized).
Most policies prohibit you from moving any 
personal items into a home before you have final 
occupancy. It will void the contract and not cover 
any loss.
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Balancing your budget & bottom line
• Be mindful of change orders and their impact on your 

final bill

• Be aware of the terms of your contract and make sure 
your contractor is upfront about the impact of rapidly 
changing material costs

• Do NOT let your contractor "get ahead" of your agreed 
draw schedule

• If it is in your contract make sure that your contractor 
fulfills the entire contract; for example, some will say 
that money for landscaping has been used in another 
category
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What to know about draws
• Draws indicate milestones that must be met before the 

draw is approved
• You would be signing for draws before bank releases 

payment

• If you dispute the draw, it’s not typically paid until the 
builder has proved they have met the milestone

• Remember that by releasing that draw, you are 
acknowledging that your builder has completed all of 
the tasks to that point
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PROJECT COMPLETION

Copyright 2024.  United Policyholders.        
All rights reserved.



Warranties
• Express written warranty – one year as to fit and finish 

of floors, walls, and various fixtures
• Items installed under contractor’s license free from 

defective installation, comply with both local building 
codes and manufacturer installment requirements – 4 
years after completion of job

• Structural warranty – provided for 10 years by both 
contractor and engineer who signed off on project for 
latent defects such as unstable building sites, 
foundation integrity, roofing work
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CA Construction Warranty Law
Title Seven of the CA Code:  Requirements for Actions in 
Construction Defects
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Marshall Fire rebuilding resources
• City of Louisville: https://www.louisvilleco.gov/local-

government/government/departments/planning/rebuildin
g-resources-following-marshall-fire

• Town of Superior: 
https://www.superiorcolorado.gov/departments/planning
-and-building/marshall-fire-community-planning-and-
rebuilding-effort

• Unincorporated Boulder County: 
https://bouldercounty.gov/property-and-land/land-
use/building/marshall-fire-rebuilding/

• Comprehensive rebuilding website: 
https://bouldercounty.gov/disasters/wildfires/marshall/
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Stay informed – Sign UP

To be added to our mailing list for notices of future 
events and updated guidance:

Encourage friends to sign up: 
www.uphelp.org/signup

To request a copy of today’s slides or video, 
email: info@uphelp.org
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Stay connected to other disaster 
survivors – S2S Forums

• Great source of information about: 
– Insurance and rebuilding
– Negotiation and financial strategies
– Referrals and warnings re: professionals

• Important source of emotional support 
– No one else understands your challenges and 

emotions like another survivor

Find upcoming Survivor 2 Survivor Forums and register at: 
http://www.uphelp.org/events 
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Upcoming Roadmap to Recovery® Events 

www.uphelp.org/events
Register for upcoming events.  

View recordings of past events and related resources.
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Ask an Expert Forum
www.uphelp.org/ask-an-expert

• Register. It’s free.
• Write in your questions.
• Get an answer from an expert in construction, insurance, laws 

and disaster recovery.
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Thank You to Our Funders
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