
Finances of Rebuilding

Roadmap to Recovery® Webinar  
2023 Maui Wildfires
Saturday, November 16, 2024
Tuesday, November 19, 2024



You can download and follow the slide deck here

https://uphelp.org/wp-content/uploads/2024/11/R2R-Finances-of-Rebuilding-Master-deck.pdf
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About United Policyholders (UP)
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• Reputable, established 501(c)3 not-for-profit charitable  
organization, Platinum Guide Star rating

• A trusted information resource and respected voice for  
insurance consumers in all 50 states

• 30+ year track record and expertise in disaster recovery

• Not for profit…not for sale

• Funded by donations and grants



Team UP

Copyright 2024. United Policyholders.
All rights reserved.

• Professional staff
• Government and nonprofit partners
• Volunteers

– Team UP - previous catastrophic loss survivors  
paying it forward

– Consumer-oriented professionals
• Damage and repair/rebuild cost estimators
• Lawyers
• Public Adjusters
• Tax and Financial Planning experts
• Construction and Real Estate professionals



Our Three Programs
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Roadmap to Recovery®
– Guidance on insurance, restoring assets and getting  

back home after a catastrophic loss

Roadmap to Preparedness
– Helping households and communities reduce risk and  

be resilient to disasters and adversity

Advocacy and Action
– Fighting for insurance consumer rights and protections



R2R Guidance and Tools

“The Little  
Yellow Book”

Email info@uphelp.org 
if you would like a  

copy mailed to you.
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mailto:info@uphelp.org


Disaster Insurance Help Libraries
uphelp.org/recovery/disaster-recovery-help

• State Specific Resources with  
Step-by-Step Guidance

• One Click Links to Sign UP for  
Events And Email Notifications

• Links to Pro-consumer  
Professional Help 
www.uphelp.org/findhelp

• Sample Letters & Claim Forms 
www.uphelp.org/samples

• Survivors Speak Tips 
www.uphelp.org/survivorsspeak

• Upcoming Workshops and  
Resources 
www.uphelp.org/events
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http://www.uphelp.org/findhelp
http://www.uphelp.org/samples
http://www.uphelp.org/survivorsspeak
http://www.uphelp.org/events


The Fine Print
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• This workshop is intended to be general  
guidance only, not legal advice

• We don’t endorse or warrant any of the  
sponsors listed at www.uphelp.org or  
speakers at our workshops

• Our speakers are volunteering their time as  
educators

http://www.uphelp.org/


Today’s Presenters 

Valerie Brown, Deputy Executive Director, United Policyholders

Brandy Cajudoy, Construction Committee Chair, Ho'ōla iā Mauiakama 
Disaster Long Term Recovery Group

Susheel Kumar, SBA

Maria Linz, Hawai’i Community Lending

Barbara Nitis, SBA

Sherry Peterson, Equal Justice Fellow, Maui Wildfire Recovery, 
United Policyholders
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Today’s Topics
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1. Mortgage-related decision making
2. Loan options for financing your rebuild
3. Paying for construction with insurance  

funds
4. Construction quality control
5. Builders Risk & Umbrella insurance  

policies



Recovery is a marathon, not a sprint
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Guiding principles
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• Focus on documenting the full extent and value  
of your losses

• Give your adjuster/insurer a chance to do the  
right thing, but do not be a pushover

• Leverage and negotiation are key
• Two words describe the best demeanor you  

can adopt during this process:
POLITE ASSERTIVENESS

• Get help when you need it



Knowledge equals power AND…

The more you understand about your  
insurance benefits, your rights, and the  
value of your losses, the more benefits you  
will recover to rebuild your home and life  
and the smoother your claim will go.
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https://uphelp.org/claim-guidance- 
publications/insurance-accounting-spreadsheet/
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Track your claim payments



Speak “UP”
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• Present your requests clearly and in writing
• Explain what you need, when you need it, and  

why you are entitled to it
• Keep a Claim Journal

– Take notes on who you talked to, the number you  
called, date and time, what was said. Keep all of your  
paperwork organized and together

• Use your “working copy” of the policy
– “Can you show me where it says that in my policy?”



Keep up that paper trail
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It should…
– Confirm you are cooperating
– Tell the insurer what you need/want and why
– Ask what they need from you to resolve your claim
– Point out specific things they have/haven’t done that  

are holding up resolution of your claim
– Politely remind them about your personal situation
– Give them a specific time frame to reply/comply



MORTGAGE-RELATED  
DECISION MAKING
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Fannie Mae & HUD Counselor Help
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Insurance Proceeds & Your Mortgage
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What to expect:
• Funds held should be in an interest-bearing account
• Lender will review the final repair plan and monitor the  

repairs

If your mortgage was current when disaster occurred:
• Insurance proceeds up to a certain $ amount can be  

released in one payment
• Proceeds greater than that $ will generally be released in  

thirds and will require an inspection to release additional  
funds

• Remote inspections are allowed



Know what’s available to you
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• Try to get as much paid up front as you can from your  
insurance company

• Your lender should release any amount of insurance  
proceeds paid that is greater than your principal loan  
balance

• Communication with your lender and contractor is critical
• Talk to an expert (CPA, financial advisor, mortgage  

professional) about refinancing, tax implications

➢ Getting Your Mortgage Company To Release Insurance Proceeds 
https://uphelp.org/claim-guidance-publications/getting-your-mortgage-
company-to-release-insurance-proceeds/



Things to avoid when working w/your  
lender, servicer to release funds
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• Paying off a low interest rate mortgage w/out a specific  
plan to rebuild/repair your home

• Launching a construction project w/out a game plan
• Not having paperwork in order (adjusters estimate,  

rebuild project)
• Rushing to hire a builder w/out due diligence
• Time and materials w/out a detailed budget may not be  

acceptable to lender
• Unrealistic or incomplete rebuild estimates that will  

require multiple change orders (fees, code upgrades,  
trades, etc.)



Tracking down an authorized signer
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LOAN OPTIONS FOR  
FINANCING YOUR REBUILD
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Some Questions to Ask Before You Rebuild
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• How much is still owed on your home? (loan balance)
• What if you were underinsured?
• How can you get what is owed to you?
• Will you need a new loan? What type, SBA
• Do you have a rebuilding game plan?

➢ Underinsurance 101
https://uphelp.org/claim-guidance-publications/underinsurance-101/

➢ Planning for Insurance Payouts After a Disaster (Fannie Mae –  
Don’t Pay Before You Plan)
https://uphelp.org/wp-content/uploads/2021/03/20210204-Dont- 
Pay-Before-You-Plan-copy.pdf



What you need to know about  
construction loans and mortgages
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• Conversion of construction loan to permanent  
fixed-rate mortgage

• Construction only loan – must be paid in full or  
refinanced into a mortgage

• Owner-builder (only if licensed, experienced  
GC)



Options
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What are the construction loan options your  
Credit Union offers?

Single close, construction financing  

Gap financing



Gap financing options
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Talk to your lender and see if they have:
• Gap/bridge loans, a short-term residential loan to meet  

an immediate financial obligation which would then be  
rolled into a long-term financial tool

• Bridge loan/Home Equity Line of Credit for those  
insured, against the future residence

If your lender doesn’t offer these types of products, check  
with other lenders, many credit unions offer flexible  
residential lending products.
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Hawai’i Community Lending’s  
Lahaina Homeowners Recovery Program
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• Rebuild Navigation and Support
• Foreclosure Prevention
• No Cost Survey's and Survey Reimbursement
• Connection to Available Resources
• Always advocating and trying to get funding to fill more  

needs as we determine what they are

*To Qualify for this program, home must have been Owner  
Occupied at the time of the fire. (i.e., owned and lived in  
the home)



Deep breath
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PAYING FOR CONSTRUCTION  
WITH INSURANCE FUNDS
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Paying for construction – Best practices
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• First, calculate cost to rebuild as-was  
(what your home should have been  
insured for)

• Work with a builder or estimator get an  
estimate

➢ The Scoop on “Scope” (of loss)
https://uphelp.org/claim-guidance-publications/the-scoop-on-scope- 
of-loss/

➢ Guidelines For Reviewing Adjusters’ And Contractors’ Estimates 
https://uphelp.org/claim-guidance-publications/guidelines-for-
reviewing-adjusters-and-contractors-estimates/



“Section I – Loss Settlement”
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Underinsured? Where additional  
funds come from

External Savings Personal Property  
Proceeds

Retirement Savings/  
Loan
Federally Tax Favored  
Qualified Withdrawal

Granny Unit within  
the Rebuild?
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SBA Loans
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Options to pay for your rebuild
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• Your insurance company manages payments to  
your builder

• Hire a builder and pay cash from insurance  
proceeds

• Obtain construction loan

• Talk to an expert (CPA, financial advisor,  
mortgage professional) about refinancing



Escrow accounts and fund control
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• Required if you have a mortgage.
• Provides added protection to the homeowner – the bank  

helps you through the process with fund disbursement,  
inspections, collect lien waivers.

• Be aware of what you don’t know and consider an  
escrow account – it’s probably not your area of  
expertise, plus it’s easy to pay your builder more money  
than the percentage of the build completed.

• Interest earned on the restricted escrow account should  
be paid to you when the account is closed.



What to know about draws
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• Draws indicate milestones that must be met before the  
draw is approved.

• You would be signing for draws before bank releases  
payment.

• If you dispute the draw, it’s not typically paid until the  
builder has proved they have met the milestone.

• Remember that by releasing that draw that you are  
acknowledging that your builder has completed all of  
the tasks to that point.



Managing insurance funds
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• Structure your contractor agreement draw schedule to  
be consistent with (or more favorably than) your lender  
disbursement schedule

• Do NOT let your contractor "get ahead" of your agreed  
draw schedule

➢ Planning for Insurance Payouts After a Disaster (Fannie Mae –  
Don’t Pay Before You Plan)
https://uphelp.org/wp-content/uploads/2021/03/20210204-Dont- 
Pay-Before-You-Plan-copy.pdf

➢ What to Do With Checks from Your Insurance Company 
https://uphelp.org/claim-guidance-publications/what-to-do-with-
checks-from-your-insurance-company/



CONSTRUCTION QUALITY  
CONTROL
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Balancing your budget & bottom line
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• Be mindful of change orders and their impact on your  
final bill.

• Be aware of the terms of your contract and make sure  
your contractor is upfront about the impact of rapidly  
changing material costs.

• Do NOT let your contractor "get ahead" of your agreed  
draw schedule.

• If it is in your contract make sure that your contractor  
fulfills the entire contract. Some will say that money for  
landscaping has been used in another category for  
example.



Check your contract
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What is there
– Overhead and profit
– Project schedule

What is NOT there
– No penalties for not being in on time
– No finish/end/start date

Know that there are things for which you may need  
an expert. Contract review is one of them.



https://cca.hawaii.gov/pvl/boards/contractor/
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Consider a private inspector
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Building departments are looking for code  
requirements; mortgage lenders are looking for  
completion milestones. A private inspector  
provides a trained professional to ensure the  
quality of your rebuild, dedicated to protecting  
your interests.
Provides peace of mind - your home is one of  
most people’s biggest investments.



Private inspection report
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Private inspection report examples
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Deep breath
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LIENS, BUILDERS RISK, &  
BONDS

Copyright 2024. United Policyholders.
All rights reserved.



Lien waivers / lien releases
Typically:
Tile contractors
Appliances  
Woodworking  
Landscapers  
Concrete  
Engineering  
Plumbing  
Countertops  
Glass  
Windows  
Painters  
HVAC
Lath & Plaster  
Building supplies
Lumber  
Doors
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Lien waivers/releases
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What about a performance and  
payment bond?

Copyright 2024. United Policyholders.
All rights reserved.



How do I protect myself from liability  
and theft during construction?
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• Builders Risk insurance (sometimes called  
Course of Construction insurance)



When do I need this type of  
additional insurance protection?
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Your home is damaged and needs repairs.

Your home is destroyed and needs to be  
rebuilt.

(Non-disaster, you are remodeling your  
home)



https://uphelp.org/events/course-of-construction-builders-risk- 
insurance-review/
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Builders Risk  
What is builders risk insurance?  
What does it cover?
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• Acts of nature and theft of any  
components that are used to build your  
house.

• Does it also cover liability for the builder  
and subs?



What is typically covered?
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What is typically NOT covered?
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How long are you covered?
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How long are you covered? (cont’d)
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What does it cost?
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Will my homeowners insurance  
write a builders risk policy for me?
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It depends, ask your agent.

If that company has had a lot of loss in your  
area then they may not be willing to write a  
new policy for you. Shop around.



Who should secure the policy?
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We know that either the builder or the  
homeowner can secure the policy but what is  
the advantage of the builder securing it?

The builder will set the limits and therefore be  
responsible if he has more than the limit  
amount on the property.

If you, the homeowner, sets the limits then you  
are responsible for anything over the limits.



Who normally pays for the policy

Copyright 2024. United Policyholders.
All rights reserved.

It can be purchased outright and either paid  
by the homeowner or the builder, who would  
then include it in the contract for the rebuild.



What will void a builders risk policy?
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• Builder or homeowner walks away from the build
• Homeowner placing any of their contents inside the  

home before getting final occupancy. Policy can have an  
occupancy endorsement that will allow you to place  
contents in house 30 days before occupancy.

NOTE: You will not have a homeowners policy so your  
contents will not be insured but it will not void out your  
Builders Risk Insurance. Example: house burns down, it is  
covered, but no coverage for contents.



UMBRELLA POLICY
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What about adding an Umbrella  
policy?
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An Umbrella policy provides liability  
coverage but won’t kick in until you have  
reached the amount that would normally be  
in your homeowners policy



With an umbrella policy, am I  
responsible for my contractor’s loss?
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Am I responsible for my contractor’s tools if  
stolen from the job site?

Who would be responsible for that loss?  
(Equipment floater for contractor)



For More Information
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If you still have questions, visit UP’s website  
and search for more

claim tips, articles and helpful info at:

www.uphelp.org

http://www.uphelp.org/


Stay informed – Sign UP
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To be added to our mailing list for notices of  
future events and updated guidance:  
www.uphelp.org/signup
To request a copy of today’s slides or video,  
email: info@uphelp.org

http://www.uphelp.org/signup
mailto:info@uphelp.org


Stay connected to other disaster  
survivors – Maui Fires S2S Forums
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• Great source of information about:
– Insurance and rebuilding
– Negotiation and financial strategies
– Referrals and warnings re: professionals

• Important source of emotional support
– No one else understands your challenges and  

emotions like another survivor

Next 2023 Maui Fires Survivor to Survivor Forum is  
Tuesday, November 26, 2024, 5:00 pm HT  

Register: uphelp.org/Nov26



Upcoming Roadmap to Recovery® Events

www.uphelp.org/events 
Register for upcoming events.

View recordings of past events and related resources.

Copyright 2024. United Policyholders.
All rights reserved.

http://www.uphelp.org/events


Roadmap to Recovery  
FREE workshop
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2023 Maui Fires Contents Pricing Party  
Saturday, December 7, 2024

10:00 am
A hands-on workshop to help price your contents and get  

monies owed to you.

In-person
Lahaina Gateway Recovery Center

325 Keawe St. Unit 102-B, Lahaina, Maui, HI 96761

Virtual, on Zoom
Register here: uphelp.org/Dec7HI



Ask an Expert Forum  
www.uphelp.org/ask-an-expert

• Register. It’s free.
• Write in your questions.
• Get an answer from an expert in disaster recovery,  

construction, the insurance process and related state laws.
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http://www.uphelp.org/ask-an-expert


Hawaii Wildfires One Year  
Insurance and Recovery Survey
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Help us track progress and problems and gather  
data on insurance and wildfire recovery by  

completing our survey:

http://www.uphelp.org/survey

The data collected will help us help you.

THANK YOU!

http://www.uphelp.org/survey


Thank You to Our Funders
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