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About United Policyholders (UP)

• A not-for-profit organization with expertise in insurance and 
disaster recovery that does not accept funding from insurance 
companies

• A respected voice and trusted information resource for 
consumers across the United States

• Thirty-five years of experience supporting wildfire recovery
• Funded by donations and grants with a professional staff anda

large volunteer corps that includes attorneys, experts in 
insurance, construction, personal finance and mental health, plus 
recovered disaster survivors.

• Routinely partnering with government officials and agencies, 
other non-profits and a wide range of stakeholders to problem-
solve in disaster-impacted communities.
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2025 LA Wildfires Help Library
www.uphelp.org/2025cawildfires

• Step-by-Step guidance for the 
typical recovery timeline

• Links to sign up for events and 
updates

• Sample letters & claim documents 
www.uphelp.org/samples

• Survivors Speak Tips 
www.uphelp.org/survivorsspeak

• Upcoming Workshops and  
Resources 
www.uphelp.org/events

• Links to specialized 
professionals 
www.uphelp.org/findhelp

3United Policyholders 
2026© All Rights Reserved 



Team UP
• Professional staff
• Government and nonprofit partners
• Volunteers

– Fired UP Survivors - previous catastrophic loss 
survivors paying it forward

– Consumer-oriented professionals
• Damage and repair/rebuild cost estimators
• Lawyers
• Public Adjusters
• Tax and Financial Planning experts
• Construction and Real Estate professionals
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The Fine Print
• This workshop is intended to be general guidance only, not legal 

advice.

• If you have a specific legal question, we recommend you consult 
an experienced attorney.

• We do not endorse or warrant any of the sponsors listed at 
www.uphelp.org, or speakers at our workshops.

• Our speakers are volunteering their time as educators
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Answering your pre-submitted questions:

• Amy Bach, Esq. UP Co-Founder and Executive Director

• Annie Barbour, UP Roadmap to Recovery® Liaison

• Kris Griffith, V.P. of Operations, Anderson Group Int’l

• Dylan Schaffer, Kerley Schaffer LLP

• Sandra Moriarty, Resolved S.F.
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Lawsuits

7United Policyholders 
2026© All Rights Reserved 



We are in a bad faith lawsuit as well as SCE lawsuit. What are 
best practices as homeowners trying to remediate down to 
the studs? 

What is the order of operation while the case is being settled 
(eg. line up remediation and rebuild contractors and have 
planning permits approved so rebuild can start right away 
once payout is received).

- CL
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We are wondering two things. 

1). Is it true that we have to sue our insurance company 
to get them to adhere to the law?

2). If it is true, when do we have to file a suit?

- NH
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https://uphelp.org/claim-guidance-publications/sample-letter-protecting-your-legal-rights/
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Could you talk about statute of limitations applicable to 
the Palisades Fire claims. Thank you. 

- AF

10United Policyholders 
2026© All Rights Reserved 



How long can one sue? 
2 years after they pay or deny payment?

- MK
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If you have not reached a satisfactory settlement with your insurance company by the end of October, we 
strongly recommend consulting with an experienced, California licensed “policyholder” attorney who 
specializes in counseling and representing insurance consumers.  

https://uphelp.org/recovery/professional-help-directory/
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Insurance lowball estimate and am looking for list of 
lawyers’ service on checking contracts before signing them.

- SK
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https://uphelp.org/claim-guidance-publications/what-to-expect-when-youre-
suing-an-insurance-company/
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If you are in litigation and you are offered a settlement, what 
should you do? Please speak on each option and list the pros 
and cons of each. 

Don’t want to choose the settlement and have others get more 
than we did through litigation. Don’t want to choose litigation 
and end up with less than others got through settlement.

- BDe
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Should we allocate the bad faith and utility lawsuit 
payouts more on the pain and suffering bucket than the 
dwelling bucket? 

Thinking this would lower the involuntary conversion tax 
consequence. 

- AC
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Deep Breath
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Wildfire Debris/Smoke Damage
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We have a standing home with substantial smoke and wind damage and 
contamination. Our insurer has been adequate in providing ALE and covering 
environmental testing and most remediation costs. They have in principle agreed 
to replacement of all porous contents, and our policy includes replacement costs. 
However, they have been very slow and inaccurate in processing our total loss 
inventory and providing valuations. They have made some partial payments in the 
interim, but many of our contents have yet to be valued. We're concerned that we 
won't have resolutions to our personal property claim before the 2-year statute of 
limitation to file suit against insurers runs out. 

- Does tolling apply to our case while personal property claims are still being 
evaluated?

- If so, what determines when the clock restarts? 
- We hope to avoid suing our insurer, but should we demand that our insurer 

commits to a written tolling agreement, so we won't have to file a preventive 
lawsuit?

- CK
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The soft goods/electronics remediation company recommended by insurance returned our 
clothing & rugs with at least 1/4 very damaged: shrunken, holes, tears, fading, bizarre 
lengthening, strange fabric puckering & thinning. Several antique oriental rugs returned with 
very hardened surfaces and roughed up. Mostly damage to natural fibers: cotton, wool, silk. 
Since then, after washing items that initially appeared ok, they are aging rapidly: fraying, 
fabric thinning even more, stretching out. Insurance said to let the clothing company make 
the determination of what was damaged. They took pictures and compared to their initial 
photos and offered an amount to cover some damage. 

Of course this was grossly underestimated. I also think they washed our items before the 
inventory photography, which could make it appear as if the clothing came to them 
damaged. Some of their inventory photography just had piles of clothing lumped together: 
you can't tell the condition of the items. I think a third party should make the damages 
determination: not the company that caused the damage. 

Do I have the right to ask for this? I'm told incorrect use of chemicals probably did the 
damage.

- HH
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Remediation companies are telling me to throw out all 
appliances. CFP will not cover them and say it can be 

cleaned. This is dangerous. How do we get help for this 
and forcing them to pay remediation, so our homes are 

safe. 

- VH
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Additional/Temporary 
Living Expenses
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UP Resources:

Survivors Speak on ALE: https://uphelp.org/claim-
guidance-publications/survivors-speak-additional-
living-expense-ale-loss-of-use/

Sample letters:
- For requesting info from your insurer on what 

expenses qualify 
-
- For requesting an extension of your ALE benefits 

- For requesting a retroactive adjustment of your 
Dwelling limits (underinsured)
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Our ALE is a dollar amount. We are about to run out of it. 
Our home is not rebuilt yet. Do we have any options?

- JH
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- Ask for an extension due to delays beyond your control 
- See Sample Letter Requesting Extension (Total Loss)

- Apply for Cal Assist Mortgage Grant (12 months of 
payments, $211,050 household income cap)

- Re-Open FEMA Housing Assistance Claim once ALE funds 
are exhausted 

- Call Mortgage Company re: Mortgage Forbearance Act AB 
238

Being Proactive with ALE
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Potential arguments for increasing the dollar 
amount of available ALE policy benefits:

- I’m underinsured through no fault of my own, I have evidence that 
company representatives assured me my dwelling was adequately 
covered.  Because it was not, I’ve experienced delays beyond my 
control…

- Your company’s actions caused delays, I’ve cooperated fully
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After the fire, my insurance company had its “trusted” vendor contact me to assist with 
finding temporary housing. I recently discovered that the temporary housing company that 

helped me find a place to stay has been charging additional monthly fees that are being 
deducted from my ALE benefits. As a result, my ALE funds are being depleted sooner than I 
expected. I was never informed that I would be responsible for these additional fees, nor did 

I sign any documents agreeing to pay charges beyond the rental amount.

My question is: Should these additional fees have been deducted from my ALE benefits, or 
should the insurance company be responsible for paying these charges, particularly since 
the housing company was a vendor recommended/provided by the insurance company?

- KF
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What is the best way to communicate our need for a third year 
of ALE benefits? We will still have funds in the ALE bucket at the 

end of year 2. Our adjuster has maintained that a third year is 
not automatic and we will need to make a case for why we 

haven't completed our rebuild by end of year 2. We have been 
working on it but have not contracted with a builder yet. 

- DB
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I have unlimited ALE and they stopped my rent after one year -
first they said submit for a permit before rent reinstated - I 

submitted plans and then they sent a letter saying I needed to 
pour foundation before they would pay rent-I now am in plan 

check with no rent - I have over 2 million left in my ALE. 

I filed a complaint with CDI. How can they do this? - and is my 
only recourse to file a lawsuit? Lawyers claim CHUBB wants me 

to sue so the claim is stalled. I am well insured - if that even 
means anything anymore. Can you advise?

- K
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What is everything that we can claim and submit for ALE 
reimbursement? 

We are approaching year two. How many more years are 
we qualified for?

- DM
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What expenses qualify?
• Rent for temporary housing
• Renters insurance policy 
• Extra miles – to/from work, school
• Security deposits, set up fees for temp housing
• Photo copies and mailing expenses related to claim
• Moving costs
• Pet boarding costs

You can request a list from your insurer and 
they must provide it
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In California, could we get our insurer to pay ALE after 36 
months if our rebuild is still in progress and we still have 

money available in our ALE bucket?

- LS
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CA law:
Time Limit to Collect Additional Living Expenses (ALE)
In the event of a covered loss relating to a state of emergency, as defined in California

Government Code section 8558, on and after July 1, 2021, coverage for additional

living expenses (or loss of use) shall be for at least 24 months from the inception of

the loss, but shall be subject to other policy provisions. An insurer shall grant an 

extension of up to 12 additional months, for a total of 36 months, if an insured acting in

good faith and with reasonable diligence encounters a delay or delays in the

reconstruction process that are the result of circumstances beyond the control of the

insured. Circumstances beyond the control of the insured include, but are not limited

to, unavoidable construction permit delays, lack of necessary construction materials,

and lack of available contractors to perform the necessary work. Additional extensions 

of six months shall be provided to policyholders for good cause.(Cal. Ins. Code section

2060[b][1]).
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ALE, will they pay for transportation if you need more 
than you had before fire?

- MK
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Deep Breath
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Personal Property/Contents
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In resources, including UP, I have seen mention that certain personal property items 
should not be depreciated, such as: artwork, antiques, fine china, fine crystal, silver, fine 
jewelry , and one-of-a-kind handmade items. Our adjustor has agreed to this on 
artwork, fine jewelry, and antiques. But he is asking for evidence of where non-
depreciation is required for crystal. 

- Is there a source that State Farm needs to adhere to regarding these types of 
items?

- Also, he is asking for more evidence why our handmade one-of-a-kind items 
should not be depreciated. (We had a lot of one of a kind fine craft ceramic 
pieces) Should we have identified these as art works? A collection? Is there a key 
word we are missing in our description?

- Overall, how can we push back on excessive depreciation, with many items at 80% 
depreciation?

- DB
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The personal property inventory requirement is traumatic for all 
of us that lost our life's belongings . It one point early on , we 
thought that the Insurance companies were going to have to pay 
the full amount we were insured for without a detailed inventory, 
not just 50%. 

Is that ever going to happen ??

- NM

36United Policyholders 
2026© All Rights Reserved 



We have not submitted our personal property to insurance yet, 
but we are concerned/curious on what type of questions 
insurance can ask us during the EUO about our personal 
property that we lost. 

- We don't have any photos or receipts of anything that we 
lost so is this going to be a problem? 

- How detailed does the inventory list need to be? 
- Can they flat out reject anything that we have on our 

inventory?

- MB
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Underinsurance, Valuation Disputes, Taxes

38United Policyholders 
2026© All Rights Reserved 



Underinsured? Join the club...

• United Policyholders has been helping underinsured 
wildfire survivors seek compensation and advancing 
regulatory, legislative, litigation and marketplace 
solutions since 1991. https://uphelp.org/wp-
content/uploads/2025/06/BACH-Underinsurance-
Panel-5-28-25.pdf

• Most total loss wildfire survivors have inadequate
Coverage A limits.

• UP’s website has an entire section devoted to this
topic: www.uphelp.org/underinsurance
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I am underinsured and have a large gap between coverage and 
rebuild costs. My garage is still standing but damaged. I have 
not been able to access all $ for “other structures” any help 
towards that end would be appreciated. 

Also, is there guidance to when you are asked to sign off on 
your claim , when and how one should approach that?

- MB
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I've received all but about $150k of my dwelling policy limits. I 
have spent more than my policy limits to rebuild my home.

-What happens to my dwelling claims after the two-year 
anniversary of the loss? 

-Do I run out of time and lose the opportunity to continue to 
request more payments?

- WLF
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How to handle the insurance problem: excessive 
depreciation, underinsurance? 

- MR

https://uphelp.org/claim-guidance-publications/depreciation-basics/
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- Do I have Legal rights to get the entire calculation for each 
category of coverage? 

- Travelers told me they can’t share that info with me? 

- Why is that if it is my policy?

- MB
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State Farm has an inflation index in the policy. They 
increased the coverages last year and I'm asking if they 
should increase the policy limits again for this year. The 

increase is 8.5% in my renewal, which is substantial.

- WLF
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What insurance proceeds are taxable by state or federal law?

- JG
Insurance proceeds and grants or gifts specifically designated for “contents or personal property” 
losses related to a primary residence are not subject to taxation, even if they cause a gain or 
potential gain. These proceeds must still be considered when calculating deductions for losses, 
similar to computing a loss on your real property

See: https://uphelp.org/claim-guidance-publications/tax-tips-for-disaster-survivors/

Settlement proceeds from a lawsuit against a utility or other negligent party are exempt from 
state taxation in CA but not Federal, due to an expired law that has not yet been reinstated

See: https://www.padilla.senate.gov/newsroom/press-releases/senate-passes-padilla-bill-
to-extend-tax-relief-for-wildfire-victims/
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Prior Tax Returns

To get copies of your prior returns:
• Start with your CPA, bookkeeper or online filing service as they 

should have records to provide (Turbo Tax, Tax Act, etc.)

• The IRS has information for taxpayers in reconstructing records after 
a disaster.  Go online to:

⮚ (www.irs.gov/newsroom/reconstructing-records-after-a-
disaster-irs-provides-tips-to-help- taxpayers) 

• Submit Form 4506 to obtain copies directly from the IRS. The fees 
are typically waived for counties located in the “Federal Disaster 
Declaration” zone.  Simply write, in red at the top of the Form 4506, 
the official disaster title 
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I’m underinsured, can the way I file my 
tax return help me offset my losses?
It depends…
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What are my options?
• Casualty Loss (Form 4684)

• Involuntary Conversion Gain

– Nontaxable due to personal residence exclusion

• Involuntary Conversion Gain

– Anticipating rebuilding/replacement so deferring gain

• Involuntary Conversion Gain

– Not rebuilding or replacing so taxable (Schedule D)
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Rules around Primary Personal 
Residence

• You may exclude up to $250,000 per person or 
$500,000 per married couple of “Casualty 
Gain”.
– “Complete Destruction”

– “Unforeseen Circumstances”

– “Modified” General Rules
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For More Information

If you still have questions, visit UP’s website 
and search for more 

claim tips, articles and helpful info at:

www.uphelp.org
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If you can’t find what you need via our 
website, R2R recordings and slide 

decks...
uphelp.org/ask-an-expert
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UPcoming Events
www.uphelp.org/events
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This Roadmap to Recovery® event is made 
possible with support from the following funders: 

United Policyholders 
2026© All Rights Reserved 


