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Your House Survived the Fire — Now Mold
Could Be the Second Wave of Damage Your
Insurance Can Cover

Live Insurance News

You picture a house fire and you think of smoke, flames, charred walls. What most homeowners don’t
picture — until it happens to them — is the water. Thousands of gallons of it, soaked into every wall,
floor, and ceiling while firefighters did their job.

That water can create conditions for one of the most overlooked parts of a fire insurance claim: mold
remediation. Whether and how your policy covers it depends entirely on what your specific policy says —
which is why understanding the question to ask matters as much as knowing the general landscape.

Why Fire and Mold Go Together More Often Than You’d Think
Firefighters use enormous quantities of water to put out a residential fire. A single room can absorb
hundreds of gallons. That water saturates drywall, insulation, subfloors, framing, and furniture — much of
it in areas that look fine from the surface but are quietly wet inside.

According to the U.S. Environmental Protection Agency, mold can begin growing on wet surfaces within
24 to 48 hours (EPA Mold and Moisture Guidance). A home that took a significant hit from a fire — and
the water used to fight it — may not be accessible to the homeowner for days or even weeks while the
structure is assessed for safety. By the time anyone walks through with a restoration checklist, mold may
already have a head start in the walls.

Some homeowners insurance policies treat mold that develops directly from firefighting water as a
secondary consequence of the original covered fire peril. Under that structure, the water damage and
any mold that follows may fall within the same claim. However, policy language varies significantly
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between carriers and states — what one policy covers explicitly, another may cap, exclude, or require a
separate endorsement for. Before assuming mold remediation is included in your fire claim, contact your
agent or insurance company and ask them specifically how your policy handles mold that results from
firefighting water damage.

The Claim Item Many Homeowners Miss
After a fire, the focus is naturally on the visible destruction — the smoke damage, the structural repairs,
the personal belongings that were lost. Mold remediation, especially when it’s behind walls and not yet
visible, often doesn’t make it onto the initial claim.

Insurance companies often process fire damage claims in stages, with the first payment based on what
the adjuster documents at the initial inspection. Hidden damage — moisture behind walls, mold
developing in soaked insulation, water that settled under flooring — may not be visible on that first visit.

Many insurers allow supplemental documentation to be submitted after the initial claim payment, but the
window, process, and eligibility for supplemental claims varies by policy and carrier. According to United
Policyholders, a nonprofit consumer advocacy organization for insurance policyholders, homeowners
should ask their adjuster early in the process what the procedure is for submitting additional damage
documentation found during restoration (United Policyholders — Insurance Claim Tips for Mold Damage).
When a restoration contractor uncovers mold in the walls during the repair phase, contractor reports,
photographs, and moisture readings can support that documentation — but whether they result in
additional payment depends on your policy terms.

Tip: Ask your adjuster directly: “What is the process if my contractor finds additional mold or moisture
damage behind walls during the repair phase?” Write down the answer and who told you.

What Fire Damage Coverage Might Include — and What to Verify
Fire damage coverage in a standard homeowners policy is often broader than just the burned areas, but
the specifics depend on your policy. According to restoration industry guidance from Bluebonnet
Restoration and Michaelis Corp, fire damage policies commonly address categories including:

Direct fire and structural damage to the home. Smoke damage — soot and ash can travel into rooms
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where flames never reached, affecting walls, ceilings, HVAC systems, and personal belongings. Water
damage from firefighting efforts, which may include water extraction, structural drying, and
dehumidification costs. Mold remediation in cases where mold develops from firefighting water,
depending on policy language. Personal property damaged by fire, smoke, or water as a direct result of
the event.

That said, coverage specifics — including mold sub-limits, exclusions for gradual damage, and
requirements around timely mitigation — differ from policy to policy. Do not assume any of the above
applies to your specific policy without reviewing your declarations page and speaking with your agent.
Ask your agent to walk you through your policy’s specific language on mold coverage, including any
caps, sub-limits, or exclusions.

One additional item worth raising with your agent: older homes built before roughly 1980 may contain
asbestos in roofing materials, insulation, or floor tiles. When those materials are disrupted during fire
restoration, asbestos testing and potential abatement may be required. Some policies cover this as part
of a fire claim — others treat it differently. Ask your agent whether your policy addresses asbestos
remediation in a fire damage scenario and what documentation would be required.

Steps That Help Protect Your Claim From Day One
The guidance below draws on established best practices from the restoration industry and United
Policyholders (United Policyholders — Insurance Claim Tips for Mold Damage). These are general tips, not
guarantees of coverage — always confirm how they apply within your specific policy.

Photograph and video everything you can safely access before any cleanup begins. Document smoke
lines on walls, standing water, the areas where firefighting water collected, and any visible mold or
discoloration that has already developed. Date every image. Documentation is universally helpful
regardless of what your policy covers — it establishes a clear record of conditions at the time of loss.

Ask your restoration contractor specifically about moisture readings inside walls, under floors, and in the
attic. Professional restoration companies commonly use moisture meters and thermal imaging equipment
that can identify wet areas that look dry from the outside. Those readings can become documentation for
your claim. The IICRC (Institute of Inspection Cleaning and Restoration Certification) recommends
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working with certified restoration professionals who document scope of work in a format that insurers
recognize (IICRC.org).

Keep a written contact log for every conversation with your insurance adjuster. Record the name, date,
and what was discussed. Follow up verbal agreements with a brief email confirming what was said. In any
claim dispute, a written record of what was represented to you can be important.

If your home is uninhabitable during restoration, ask your adjuster specifically about Additional Living
Expenses coverage — sometimes called Loss of Use. Many policies include this coverage, but the limits,
eligible expenses, and duration vary. Ask what your policy covers, what documentation you need to keep,
and what the approval process is before incurring those expenses.

Tip: Ask your agent or adjuster: “Does my policy include Loss of Use or Additional Living Expenses
coverage, what does it cover, and what do I need to document to use it?”

When the Adjuster’s Estimate and Your Contractor’s Estimate Don’t Match
It’s not uncommon for an insurance adjuster’s initial estimate and a contractor’s estimate for the same
scope of work to differ. Adjusters may use different pricing databases, may not have full visibility into
damage that becomes clear only during demolition, or may calculate local labor costs differently than a
contractor working in your market.

If you believe your claim has been undervalued, most policies include a process for disputing the
estimate. Options that may be available depending on your policy include an internal appeals process
with the insurer, an appraisal clause that allows both parties to bring in independent evaluators, or — in
cases of significant dispute — a public adjuster, who represents the policyholder rather than the
insurance company. Review your policy’s dispute and appraisal provisions, and consult your agent or a
licensed professional about your options before signing any final settlement.

For more on how homeowners insurance handles damage after major events, see our guide to water
damage restoration and insurance claims. For the difference between what a standard policy covers
versus what flood insurance covers, our flood insurance overview breaks it down.

Questions to Ask Your Agent or Adjuster
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Every policy is different. These are the specific questions worth raising with your agent or insurance
company after a fire loss:

Does my policy cover mold remediation that results from firefighting water damage — and if so, is there
a sub-limit or cap on that coverage? What is the process for submitting supplemental documentation if
my contractor finds additional mold or moisture damage during repairs? Does my policy cover asbestos
testing or abatement if it’s disrupted during restoration of an older home? How does my Additional Living
Expenses or Loss of Use coverage work, and what documentation do I need? If the adjuster’s estimate
and my contractor’s estimate differ, what is the process for disputing the claim amount?

The answers to these questions will differ depending on your carrier, your state, and your specific policy.
No article can tell you what your policy says — only your policy and your agent can do that.
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